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8 s>eptember 1366

MEMORANLUM FOR : Emscutive Lirector-Comptroller

SUBJECT : Report of Cable Secrsiariat Sperations 1.31 Aug 1966

i, Cables Praocessed

a. The combinsd work units of CIA and non-C1A cables totaled 57,421 items
broken down as follows:

CIA IN 19, 889
CIA 3UT 1,523
Miscellanesus {including Archives-Ti4) 4,827
Hon~-ClA unite 28,182
Total Work Units 57,421

n, CIA IN sod GUT cebles iotaled 225, 046 for the perind Janeary-August 1944,
gown 4% compared to the same period in 1965 (233, 682) and 8% meve than the dase

¢. Nou-CIA cables for January-August 1964 tetaled 192,779, aa increase
of 21% aver the same period in 1965 {131, 626) and 61% more than the base
period 1983 (11%,T14).

d. Work uaits totaled 458, 344 for January-August 1966 which is 8% more than
the same period 1965 (423, 914} and 25% {366, 357) over the base period of 1963,
‘Yar Monday-Friday average for August was 2,137 iteme with an average of
1,852 items completed sach 24 haurs including Saturdays and Sendays.

e. 903 cables or 1,7% of sil cables processed were furniaied te the
Lirsctor as compared to 1,277 or 2.5 for July 1966,
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a. Uuy personne] situatioa re:ains the same as last zzanth,. persons, 25X1A
wight persons sbort of sur T/0 of

e I will be on military leave 19-30 septercber 1966,
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3. Genersl

&, Atiached is & copy of mema, subject: “ldeas for Cable secrelariat
Procedures lmpravement Programuming for FY 1967 dated i July 1366,

b, Aitached alss is & statene.t of Cable Secretarial operatiug costs
for FY 1966,

¢. The cost per cadle processed, §1.49, compares to a $1.54 Iast year,
represecting a reduction ir Cable Eecretariat cast of 3¢ per cable landled,
It is estirmaled that eur cost would have approximated $1.33 had Signal Center =t
agreed to parchase msster material with which to load their teletypes &cd
thus obviate the necessity for Cable Secretariat to maks 3 Xerox inaster of
eaci page of each cable, With the cooperation of Sigsal Center, Gffice of
Cemmunications, we have achisved substantial reductions 1= our processing
times and cont of Both regular CIA cables and Intelligence Information Reports
{TL's). The cost of $1,49 per Rem is gratifying since we retired two offset
presses & year or mors ia sdvance of theirs scheduled retiremnent because it was
feund that they were not suitable for our work. Leepite this, and despite sur
shortage of people, we were able to reduce cost &nd imprave speed of service,
This was accompiished through good supsrvision aad masagement {rom the
Cable Luty Officer snd bMessage Ceuter Culefw dawr,

25X1A

Cable Secretary

Attachui#uts:
A - C}5 Procedures lmprovement Prog. for FY 67
B . C/s Opsrating Coste FY 66

Distribution:
O - EX/DIR
ce - Commo {Signal Center)
cc - DLP
¢c - DDS
cc - Budget (PPB}
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